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Executive Summary 
 
Our current legal identity system, planet wide, is badly broken.  To see why skim these two 
articles: 

• “Costs of a Crappy Legal Identity” - https://www.linkedin.com/pulse/costs-crappy-
legal-identity-guy-huntington?trk=portfolio_article-card_title 

• “Synthetic Identity Fraud – 1 Million Kids a Year” - 
https://www.linkedin.com/pulse/synthetic-identity-fraud-1-million-kids-year-guy-
huntington?trk=portfolio_article-card_title 

 
The underlying cause is a highly fragmented CRVS (civil registration vital statistics) system, 
with no data standards, still using paper which is easily frauded.  The existing systems also aren’t 
prepared for the arrival of smart digital identities of us, AI systems and bots legal identities, and 
human clones. 
 
The architecture allows each jurisdiction to keep control of their legal identity process, BUT 
export the data out to new global standards, to a database, per person, which they control called a 
SOLICT (Source of Legal Identity & Credential Truth).  It also leverages forensic biometrics 
(fingerprints and iris scans), which hypothetically can be anonymized (i.e., revocable, and re-
issuable), which is also written and digitally signed by the CRVS to our SOLICT. 
 
The SOLICT in turn feeds devices, both physical and digital, called our “LSSI” (Legal Self-
Sovereign Identity).  There are four possible types; physical cards, physical biometrically tied 
wristbands, digital legal apps or, hypothetically, a chip inserted into each person. 
 
Each person also has their own PIAM (Personal Identity Access Management) system.  This 
is AI leveraged, directing, with the person’s consent, release of their legal identity and credential 
information.  To see an example of this skim, “Do You Know Your Customers?” - 
https://www.linkedin.com/pulse/advertising-fraud-identity-future-guy-
huntington?trk=portfolio_article-card_title.  
 
Smart digital identities of us, depending on risk, are registered in the CRVS against our physical 
legal identity.  Our PIAMs can also control the smart digital entity in releasing portions of our 
legal identity, from the smart entity to others. 
 
Different credential issuing bodies, issue credentials, using a common credential issuing API, 
digitally signing it to our SOLICT, which in turn updates our LSSI devices.  All of this allows to 
prove we’re a human legally, anonymously, above or below age of consent, if we’ve been Covid 
vaccinated et al. 
 
Finally, to mitigate the attack threat created by this curve - 
https://hvl.net/pdf/PatScannellHockeyStickShapedCurve.pdf, a new global, non-profit does 
24x7x365 threat analysis against the legal identity framework.  It’s funded by licensing a new 
CRVS system to each jurisdiction, to a yearly maximum amount.   It’s out of the box thinking for 
out of the box times. 

https://www.linkedin.com/pulse/costs-crappy-legal-identity-guy-huntington?trk=portfolio_article-card_title
https://www.linkedin.com/pulse/costs-crappy-legal-identity-guy-huntington?trk=portfolio_article-card_title
https://www.linkedin.com/pulse/synthetic-identity-fraud-1-million-kids-year-guy-huntington?trk=portfolio_article-card_title
https://www.linkedin.com/pulse/synthetic-identity-fraud-1-million-kids-year-guy-huntington?trk=portfolio_article-card_title
https://www.linkedin.com/pulse/advertising-fraud-identity-future-guy-huntington?trk=portfolio_article-card_title
https://www.linkedin.com/pulse/advertising-fraud-identity-future-guy-huntington?trk=portfolio_article-card_title
https://hvl.net/pdf/PatScannellHockeyStickShapedCurve.pdf
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Introduction: 
This document is a high-level flyover of the major components to rethink human legal identity.  
It’s written for senior decision makers to get a grasp of the components.  It uses this diagram to 
illustrate the high-level components: 
 
 

 
 
 
Within component section, it contains references to specific cost centre details, which the 
decision maker will likely want to direct their analysts to. 
 
Here’s how the document works: 

• Component title 
• Short description 
• Diagram showing a more detailed cost centre 
• Reference links to more detailed cost centre information 
• Examples using diagrams 
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Rethinking CRVS – Civil Registration Vital Statistics 

Description: 
Each jurisdiction will use the same type of CRVS system, all to a new common, global, data 
standard.  Within the CRVS, it stores not only the person’s legal identity information, but also 
their forensic fingerprints and iris scans, which hare stored using a proprietary algorithm and 
number, digitizing the results.  Note: forensic biometrics are required to legally differentiate 
human clones when they appear. 

Note:  The problem with biometrics is they’re not revocable and re-issuable.  Thus, if they’re 
obtained by a database hack, or obtained without our consent (like the German Defense 
Minister’s fingerprints obtained at a distance in 2014 - 
https://www.theguardian.com/technology/2014/dec/30/hacker-fakes-german-ministers-
fingerprints-using-photos-of-her-hands), then we’re effectively screwed for the rest of our lives.   

Thus, on page 49 of “Cost Centres – Rethinking Legal Identity & Learning Vision” – 
https://hvl.net/pdf/CostCentresRethinkingLegalIdentityLearningVision.pdf, it lays out a cost 
centre to rapidly prove out the work of Rub Bolle’s 2015 paper on creating revocable and re-
issuable biometrics (https://hvl.net/pdf/BolleAnonymousBiometricIdentifiersRevisited2015.pdf).   
Hypothetically, assuming this works, then the following strategy can be used… 
 
The CRVS in turn, obtains from the parent/legal guardian at birth, a secret number and, using a 
public algorithm, creates an anonymous biometric identifier, which the CRVS digitally signs and 
writes to the person’s SOLICT (Source of Legal Identity & Credential Truth).  The reason 
for doing this is, if the biometric is compromised, the person can go to the CRVS, have them 
revoke the biometric and replace it with a new one.  Thus, biometrics now become revocable and 
re-issuable. 

The CRVS also has agreements with all other CRVS systems around the planet to use an agreed 
upon search algorithm to confirm an identity of a person.  Typically, the person in Jurisdiction X, 
gives their consent to Jurisdiction X’s CRVS system to obtain their forensic biometrics and their 
legal identity information, and do a search across all CRVS systems to confirm their legal 
identity.   

The CRVS also has a new relationship with local notaries.  The notary is, with the person’s 
consent, able to search on one specific CRVS system, taking their biometrics and legal identity 
information, to confirm their legal identity.  The notary IS NOT ABLE TO TROLL ALL CRVS 
SYSTEMS AROUND THE PLANET.  Thus, the role of notaries is updated. 

The CRVS is also able to register, where the risk warrants it, smart digital identities of us 
e.g., digital twins, AI personal assistants, AI virtual selves, etc.  The CRVS can determine if 
each of these digital entities to see if they already have a legal identity, by querying a secure 

https://www.theguardian.com/technology/2014/dec/30/hacker-fakes-german-ministers-fingerprints-using-photos-of-her-hands
https://www.theguardian.com/technology/2014/dec/30/hacker-fakes-german-ministers-fingerprints-using-photos-of-her-hands
https://hvl.net/pdf/CostCentresRethinkingLegalIdentityLearningVision.pdf
https://hvl.net/pdf/BolleAnonymousBiometricIdentifiersRevisited2015.pdf
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API/Source Code the CRVS can write to the entity.  If not, the CRVS then writes the new legal 
identity registration information to the digital entity, and cross-links the entity to the person’s 
SOLICT file, establishing a legal identity relationship. 

The CRVS system, data standards and overall security standards are managed by a new, 
global, independent non-profit.  Each jurisdiction pays an annual license fee, per CRVS event, 
up to a maximum amount (see the global, non-profit section of this document). 

Many existing CRVS systems around the planet have stacks of paper registrations, or use old PC 
networks, or use mainframes.  The non-profit will develop an automated conversion system 
to rapidly convert this to new data standards, offering it for free or a very low cost, to the 
jurisdiction as part of the licensing agreement. 
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CRVS Cost Centre Diagram: 
 

  



Huntington Ventures Ltd. 
The Business of Identity Management 

 

  9 
 

CRVS Cost Centre Reference Links: 
Read pages 42-88 of “Cost Centres Rethinking Legal Identity Learning Vision” - 
https://hvl.net/pdf/CostCentresRethinkingLegalIdentityLearningVision.pdf  
 

Examples: 
Issuance of Legal Identity Diagram 
 

 
 
  

https://hvl.net/pdf/CostCentresRethinkingLegalIdentityLearningVision.pdf
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Authentication With a Third Party 
 

 
 
 
Note: 

1. For the above the third party optionally could make a quick electronic trip to validate the 
digital signature sent by the CRVS 

2. There will be a different version of this type of authentication, using an iris scan 
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Increased Identity Assurance 
 

 
 
Note: For the above the third party optionally could make a quick electronic trip to validate the 
digital signature sent by the CRVS. 
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Digitally Signing Documents 
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Revoking and Reissuing Biometrics 
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Authoritative Government Issued Credentials 

Description: 
On today’s planet, there is a wide variety of different credentials either issued by governments 
themselves, or by organizations approved by the government.  Unfortunately, for many of these, 
there are no global standards.   
 
The strategy this architecture uses is to not try to take on all the planet’s credential problems at 
once.  Instead, work with 1-3 different credential bodies, preferably starting with something like 
the Groningen Foundation and education credentials (https://www.groningendeclaration.org/).  
 
The architecture lets each credential issuing body govern themselves and the actual 
standards.  HOWEVER, it then calls out for each credential body to use a common 
credential issuance API using standards set forth by the global, independent, non-profit.  
The API would write to each person’s SOLICT the credential, to a common data standard, 
digitally signing the credential.  The SOLICT in turn would push these out to the LSSI 
devices the person uses. 
 
As the non-profit does 24x7x365 threat analysis against the legal identity framework, it will 
create continuous threat assessments.  These will range from very low to very high.  When the 
non-profit determines there’s a risk to the credential issuing API, it will release threat 
assessments.  Based on the risk, the credential issuing body would have to respond e.g., a very 
high risk would be required to be responded to within hours.  This is bringing current industry 
best practices to the world of credential issuance and legal identity. 
 
The cost centres associated with this, call out for rapid POC (proof of concept), learning what 
doesn’t work and what works.  When ready, do small, tightly controlled pilots in real life.  When 
ready, rapidly scale around the planet. 
 
The benefits of tying the legal identity LSSI devices to credential standards bodies are huge.  For 
example, a person could prove, legally, anonymously they’ve been Covid vaccinated, which 
works anywhere on the planet, either digitally or physically.  They also could easily, with their 
consent, release their education credentials, etc. 
 
This is out of the box thinking, for out of the box times. 
 
  

https://www.groningendeclaration.org/
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Authoritative Government Source Credentials Cost Centres Diagram: 
 
 

 
 

Authoritative Government Credentials Cost Centre Reference Links: 
• Read pages 89-93 of “Cost Centres Rethinking Legal Identity Learning Vision” - 

https://hvl.net/pdf/CostCentresRethinkingLegalIdentityLearningVision.pdf 
  

https://hvl.net/pdf/CostCentresRethinkingLegalIdentityLearningVision.pdf
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Examples: 

Anonymously Proving Age of Consent, Covid Vaccination, Etc. 
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Proving One’s Education Credentials 
 

 
Note: For the both the above the third party optionally could make a quick electronic trip to 
validate the digital signature sent by the authoritative identity and credential source. 
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SOLICT - Source of Legal Identity & Credential Truth 

Description: 
SOLICT was designed addressing this use case: 
“Jane Doe is targeted by a government, which deletes her CRVS record and all other 
government identity records.  How can Jane Doe prove her legal identity?” 
 
Scott David, University of Washington gave me the idea of creating, for each person, a separate 
database, which they can control, that exists in the cloud, outside of a jurisdiction’s reach.  Thus, 
was born SOLICT.   
 
It also reduces the potential impact when a large, legal identity database is breached, with all the 
records of many people now hacked.  By reducing the attack surface for each person, it makes it 
more complex and costly for criminals to do their work across many different people’s legal 
identities.   
 
 Skim these two articles about SOLICT: 

• “Give Each Person Their Own Source of Legal Identity & Credential Truth 
Database (SOLICT)” - https://www.linkedin.com/pulse/give-each-person-own-source-
legal-identity-credential-guy-huntington?trk=portfolio_article-card_title 

• “A Database Per Person on the Planet - A Deeper Dive on SOLICT” - 
https://www.linkedin.com/pulse/database-per-person-planet-deeper-dive-solict-guy-
huntington?trk=portfolio_article-card_title 

 
SOLICT will contain all the consent agreements a person enters into with third parties.  It does 
this via leveraging an existing protocol, “Kantara User Access Management (UMA)” 
(https://kantarainitiative.org/confluence/display/uma/Home) as well as TODA (skim “Legal 
Identity & TODA” - https://www.linkedin.com/pulse/legal-identity-toda-guy-
huntington?trk=portfolio_article-card_title). .   
 
How will this be funded and managed?  The SOLICT databases will be managed by the global, 
independent non-profit.  The scope of SOLICT is only legal identity, credentials, and consent 
agreements i.e., nothing more.   
 
It’s a new concept, creating new tools for a new age.  This brings with it new challenges.  It 
will become the front door to entities wanting to write to the SOLICT, interactions with a 
person’s LSSI (legal self-sovereign identity) devices and their PIAM (personal identity access 
management) system. Thus, the cost centre document acknowledges this, looking to start small, 
by doing several crawling steps to get it going. 
 
 
  

https://www.linkedin.com/pulse/give-each-person-own-source-legal-identity-credential-guy-huntington?trk=portfolio_article-card_title
https://www.linkedin.com/pulse/give-each-person-own-source-legal-identity-credential-guy-huntington?trk=portfolio_article-card_title
https://www.linkedin.com/pulse/database-per-person-planet-deeper-dive-solict-guy-huntington?trk=portfolio_article-card_title
https://www.linkedin.com/pulse/database-per-person-planet-deeper-dive-solict-guy-huntington?trk=portfolio_article-card_title
https://kantarainitiative.org/confluence/display/uma/Home
https://www.linkedin.com/pulse/legal-identity-toda-guy-huntington?trk=portfolio_article-card_title
https://www.linkedin.com/pulse/legal-identity-toda-guy-huntington?trk=portfolio_article-card_title
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SOLICT Cost Centre Diagram 
 

 
 
 

SOLICT Cost Centre Reference Links: 
• Read pages 93-110 of “Cost Centres Rethinking Legal Identity Learning Vision” - 

https://hvl.net/pdf/CostCentresRethinkingLegalIdentityLearningVision.pdf 
 

Examples: 
Scan the above CRVS examples and Notary examples to see how SOLICT works.  
 
  

https://hvl.net/pdf/CostCentresRethinkingLegalIdentityLearningVision.pdf
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Smart Digital Identities of Us 

Description: 
Smart digital identities of us are rapidly emerging.  This includes digital twins, AI personal 
assistants, smart virtual selves, etc.  This curve - 
https://hvl.net/pdf/PatScannellHockeyStickShapedCurve.pdf, means the pace of change, increase 
in AI, will mean over time, not overnight, dramatic changes in what these digital entities of us 
can do on our behalf.  I can easily see them doing financial trading, buying/selling things on our 
behalf and even working on our behalf. 

All of this comes with risk.  For low-risk situations, a person can create, buy, license et al, smart 
digital versions of themselves calling them whatever they’d like.  For medium to high-risk 
situations, it requires legal identity registration of these entities, in a CRVS system, against our 
physical legal identity. 

Further, the use of these types of entities also extends to kids.  I strongly urge readers to skim 
these two articles: 

• “Kids & Digital Identities” - https://www.linkedin.com/pulse/kids-digital-identities-
guy-huntington?trk=portfolio_article-card_title 

• “Sex & Identity” - https://www.linkedin.com/pulse/sex-identity-guy-
huntington?trk=portfolio_article-card_title 

There’s a big challenge in registering smart digital identities of us, which is the same challenge 
with legally registering AI systems and bots – “How do we legally register them in their source 
code?”  This isn’t a trivial challenge.  To learn more about this, I suggest readers skim this high-
level review of the challenges associated with AI systems and bots – “Creating AI System/Bots 
Legal Identity Framework” - 
https://hvl.net/pdf/CreatingAISystemsBotsLegalIdentityFramework.pdf.  
   

 

  

https://hvl.net/pdf/PatScannellHockeyStickShapedCurve.pdf
https://www.linkedin.com/pulse/kids-digital-identities-guy-huntington?trk=portfolio_article-card_title
https://www.linkedin.com/pulse/kids-digital-identities-guy-huntington?trk=portfolio_article-card_title
https://www.linkedin.com/pulse/sex-identity-guy-huntington?trk=portfolio_article-card_title
https://www.linkedin.com/pulse/sex-identity-guy-huntington?trk=portfolio_article-card_title
https://hvl.net/pdf/CreatingAISystemsBotsLegalIdentityFramework.pdf
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Smart Digital Identities of Us Cost Centres: 

 
 
 

Smart Digital Identities of Us Cost Centre Reference Links: 
Read pages 63-73 of “Cost Centres- Rethinking Legal Identity & Learning Vision” - 
https://hvl.net/pdf/CostCentresRethinkingLegalIdentityLearningVision.pdf  
 
 
  

https://hvl.net/pdf/CostCentresRethinkingLegalIdentityLearningVision.pdf
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Examples: 
 

 
 
Note: Not included in this diagram is the potential use of Jane Doe’s PIAM to manage, on her 
behalf, her smart digital identities, and their interaction with third parties. 
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LSSI Devices 

Description: 
Legal Self-Sovereign Identity (LSSI) devices are a way for a person to prove, with their 
consent, portions of their legal identity and credentials. It’s fed by the person’s SOLICT 
(Source of Legal Identity & Credential Truth), which in turn is fed by authoritative government 
bodies for their legal identity and credentials.   
 
Note: 

1. Once the government issues the identity and credential information to a person’s 
SOLICT/LSSI, the person is now in control of when, where and how they release their 
information to 

2. All consents given by a person to a third party to use their legal identity and credential 
information is written to the person’s SOLICT 

 
There are four potential sources for an LSSI device: 

• Physical legal identity card 
• Physical wristband biometrically tied to the person 
• Digital legal identity application 
• A chip inserted into the person 

 
While I’m not a fan of chips in people, it’s a reality that must be addressed.  Thus, there’s a cost 
centre devoted to scientifically, security and ethically investigating it. 
 
The biometrically tied wristband is an idea to enable very poor people without access to 
technology or, people like my mom who’s rapidly losing her mental abilities, to be able to 
function in our modern world.  It requires funding to prove it out. 
 
All LSSI devices in the future might be lost or compromised.  Thus, they can be revoked and 
reissued by a person’s SOLICT.   
 
Not all identity and credential information must be on a person’s LSSI device.  The choice is up 
to each person. 
 
Accessing the LSSI information is via a proposed LSSI API.  This will likely come under attack 
by criminal groups.  Thus, the global, independent non-profit, as part of its mandate, establishes 
standards for the LSSI devices as well as continually looking for new attack vectors.  When a 
attack vector is found, it’s rated based on threats and people will likely be notified if the threat 
risk is high to very high 
 
Finally, a person’s PIAM (Personal Identity Access Management) system, will also work with a 
person’s LSSI devices, via the LSSI API. 
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LSSI Devices Cost Centre Diagram  
 

 

 

LSSI Device Cost Centre Reference Links: 
Read pages 111-126 of “Cost Centres- Rethinking Legal Identity & Learning Vision” - 
https://hvl.net/pdf/CostCentresRethinkingLegalIdentityLearningVision.pdf  
 

Examples: 
Review the examples used in SOLICT, smart digital identities of us and PIAM where LSSI is 
used.  
 

  

https://hvl.net/pdf/CostCentresRethinkingLegalIdentityLearningVision.pdf
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PIAM (Personal Identity Access Management)  

Description: 
In today’s world, as people wear smart clothing, glasses/contact lenses, and camera become 
miniaturized, simply walking down a street, a person will be rapidly identified.  It creates what I 
call a “non-private world”.   To live privately in a non-private world requires new laws and 
regulations asking for our consent for our identity to be released.  This in turn requires us 
granting our consents.   

Now come with Jane Doe walking down a street, wearing AI/AR glasses/contact lenses 
where she’s both in the online and offline world simultaneously.  She’ll likely be 
bombarded by requests for her to share her identity.  She’s not going to want to have to 
manually do this.  That’s why I created the concept of a PIAM. 

It leverages AI for Jane to then pre-determine who she wants to share her legal identity and 
credential information to.  If you skim, “Do You Know Your Customers” - 
https://www.linkedin.com/pulse/advertising-fraud-identity-future-guy-
huntington?trk=portfolio_article-card_title ,  you’ll see how Jane’s PIAM allows her to mostly 
live privately except with those third parties she wants to share her information with. 

Now making this vision become a reality requires security standards, since the PIAM will 
become a prime point of attack by criminals.  Further, given this curve - 
https://hvl.net/pdf/PatScannellHockeyStickShapedCurve.pdf, it means today’s best security 
standards can quickly become tomorrow’s turd. Which is why the architecture calls out for 
PIAM standards to be managed by the global, independent non-profit, which also does 24x7x365 
threat analysis against it.  Thus, the architecture is designed to constantly keep the PIAM secure. 

A person will use their PIAM to control their smart digital identities as well as any AI 
systems/bots they have a contractual relationship with.  Yes, it’s complex, which is why the 
PIAM cost centres start out with a series of small, rapid POC’s and pilots to work our way 
through the many challenges in designing, implementing and maintain PIAMS. 

Finally, I can easily see where companies will want to produce PIAMS.  Why? It puts them 
closest to their customer.  My goal in creating the architecture is to adopt PIAM standards: 

• Protecting a person’s PIAM regardless of who provides it 
• Allowing companies to innovate, leveraging AI, and rapidly feeding this back into PIAM 

standard changes 

 

  

https://www.linkedin.com/pulse/advertising-fraud-identity-future-guy-huntington?trk=portfolio_article-card_title
https://www.linkedin.com/pulse/advertising-fraud-identity-future-guy-huntington?trk=portfolio_article-card_title
https://hvl.net/pdf/PatScannellHockeyStickShapedCurve.pdf


Huntington Ventures Ltd. 
The Business of Identity Management 

 

  26 
 

PIAM Cost Centre Diagram: 
 
 

 

PIAM  Cost Centre Reference Links: 
• Read pages 127-134 of “Cost Centres- Rethinking Legal Identity & Learning Vision” 

- https://hvl.net/pdf/CostCentresRethinkingLegalIdentityLearningVision.pdf  
 
 
 
  

https://hvl.net/pdf/CostCentresRethinkingLegalIdentityLearningVision.pdf
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Examples: 

Jane Doe Walking Down a Shopping Mall 
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John Doe’s in School  
 
 

 
 
Note: The above example is only my best guess at use case workflows.  As the design team 
works on this, they may decide to have Jane Doe’s PIAM interact with the school LMS etc. 
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Jane Doe’s Smart Digital Identity With a Retailer 
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Rethought Notaries 

Description: 
One of the main functions of a notary is identifying the person appearing before the notary 
through personal acquaintance, or by reference to significant proofs of identity including 
passport, driving license, etc.  In the old days, this worked because it was hard to fraud identities.  
The planet has changed. 
 
I was the identity architect for a government’s digital citizen identity and authentication project.  
I met with their security auditors.  They told me they were the first jurisdiction in North America 
to use facial recognition on driver’s licenses and now, many years later, it wasn’t working so 
well.  Why?  Criminals were traveling across the country using fake birth certificates and 
wearing face masks. They’d successfully obtain driver’s licenses, health care cards and then 
move up the identity food chain obtaining passports.  I’ve heard, off the record, there are some 
jurisdictions with a hundred thousand of more fake identities. 
 
So, when a person claiming to be Jane Doe shows up at a notary office, presenting her driver’s 
license and passport, all of which seem to be legitimate, underneath the identity is Malicious 
Molly, who’s masquerading as Jane Doe. My point?  The planet’s changed and so too must our 
legal identity framework, including notaries. 
 
I like the concept of notaries, since they’re independent of government, acting as a go-between 
between governments and citizens in proving their legal identities.  Thus, I’ve begun to create an 
architecture with rethought notaries.   
 
The place to start is by rethinking how they verify people’s identities.  In today’s planet, this can 
be very challenging, since a person or, their smart digital version of them, might be interacting 
digitally with a local notary, from the other side of the planet.   
 
Another challenge is Jane Doe fleeing Jurisdiction X to Jurisdiction Y because the government 
deleted her CRVS record and any other government identity database of her.  I could see Jane 
going to a local notary in Jurisdiction Y, with her consent, giving her legal identity information 
plus her forensic biometrics, and the notary able to do a single search on the CRVS system to 
prove she’s Jane Doe.  They could then create a physical and digital attestation she’s Jane. 
 
As with the rest of this architecture, it’s visionary.  I don’t want to try to sell the planet on what a 
wonderful idea it is.  Instead, my strategy is to find innovative funders, with 1-3 jurisdictions, 
with a willing business and notary community, to rethink notaries in small steps.  That’s what the 
cost centres call out for.  Then, once we’ve figured it out in real life, rapidly scale. 
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Rethought Notaries Cost Centre Diagram: 
 

 
 
 

Rethought Notaries Cost Centre Reference Links: 
Read pages 135-142 of “Cost Centres- Rethinking Legal Identity & Learning Vision” - 
https://hvl.net/pdf/CostCentresRethinkingLegalIdentityLearningVision.pdf  
 
 
  

https://hvl.net/pdf/CostCentresRethinkingLegalIdentityLearningVision.pdf
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Example: 
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Global, Independent, Non-Profit 

Description: 
This curve frequently referred to in this document - 
https://hvl.net/pdf/PatScannellHockeyStickShapedCurve.pdf, created problems that Albert 
Einstein was quoted as saying, “ We can’t solve problems by using the same kind of thinking 
we used when we created them.”   Change happens faster and faster, potentially creating new 
attack vectors each hour.  Our old legal identity systems weren’t built for this.  The curve 
requires out of the box thinking for out of the box times.  That’s why I created the concept of a 
global, independent non-profit. 
 
It’s job is to do the following: 

• Establish and maintain new legal identity data standards, 
• Establish CRVS system standards, including smart digital identities of us, as well as AI 

systems and bots 
• Create standards for SOLICT and LSSI including API’s 
• Create standards for credential issuance API’s 
• Manage SOLICT operations 
• Offer low cost CRVS data conversion systems to rapidly get them converted to the new 

digital format 
• Do 24x7x365 threat analysis against not only the tech used in legal identity framework, 

but also the governance, business processes and end users, issuing rated threat 
assessments, which governments, enterprises and end users respond to according to the 
threat levels 
 

The non-profit will exist in 3 different physical locations, 8 time zones apart.  It begs the 
question, who’ll pay for it? 
 
The strategy is for the non-profit to license the CRVS to each jurisdiction, based on a fee per 
CRVS transaction up to a maximum yearly amount.  The fee structure must be low enough 
enabling all jurisdictions to participate, yet enough to fund the likely very large costs 
associated with running the 24x7x365 threat centres. 
 
Can an existing non-profit take on this responsibility?  Likely not.  Why?  It has to be 
politically squeaky clean, have a global board representing a wide range of different entities 
and be nimble enough to rapidly create modifications to standards, et al, as well as running 
the SOLICT operations. 
 
Regardless, it’s required.  The cost centres associated with this, are built on not trying to be 
everything at once.  Instead, the same crawl approach is recommended.  Funders will have to 
pick up the early costs to get this up and going, then transition over to a sustainable funding 
model. 

 
 
  

https://hvl.net/pdf/PatScannellHockeyStickShapedCurve.pdf
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Global, Independent, Non-Profit Cost Centres Diagram: 
 

 
 

Global, Independent, Non-Profit Cost Centre Reference Links: 
Read pages 143-155 of “Cost Centres- Rethinking Legal Identity & Learning Vision” - 
https://hvl.net/pdf/CostCentresRethinkingLegalIdentityLearningVision.pdf  
 
  

https://hvl.net/pdf/CostCentresRethinkingLegalIdentityLearningVision.pdf


Huntington Ventures Ltd. 
The Business of Identity Management 

 

  35 
 

Example: 
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Rethought Business Processes 

Description: 
My underlying premise is a rethought legal identity system will succeed because it reduced 
“identity friction”.  This is the time, cost, and ease of use in managing legal identities. Thus, the 
rethought CRVS, SOLICT, LSSI devices, PIAM et al must create streamlined business processes 
for people, businesses, enterprises and governments. 
 
The strategic question is where to begin?  I suggest starting with death and taxes.  Why? 
 
If anyone has gone through the death process after a loved one dies, winding up their estate, 
you’ll likely agree with me, it usually takes long times to wind up, is full of localized laws and 
regulations, uses lots of pieces of paper, costs lots of money, and isn’t an easy process to go 
through.  The tax departments want to ensure they’re paid out before the others benefiting from 
the estate can be paid.  Thus, they’re often a lot of toing and froing the person winding up the 
estate has to do with the tax departments, banks et al.   I believe all of this can be changed, over 
time, not overnight. 
 
If one skims the article “Death & Digital Identity” – https://www.linkedin.com/pulse/death-
digital-identity-guy-huntington?trk=portfolio_article-card_title, it has a section titled “The Tax 
Department and Probate”.  It states the following:  

As noted earlier, the tax department might be automatically notified when Jane Doe's 
death is confirmed by the medical examiner. Thus, they might write to Jane Doe's 
SOLICT a TODA capability file. What's this? It's authorization rights. 

Here's the next point I want to make. If the SOLICT is to new global standards, then 
the terminology for tax departments writing TODA capability files can be 
standardized. This then allows banks, insurance companies, et al a way, regardless of 
where Jane Doe lives and dies, and where the banks et al are operating out of, to then see 
and understand how funds can or cannot be used i.e., are they authorized or not? 

Different jurisdictions have different probate laws pertaining to verifying an estate and 
releasing it to be distributed amongst beneficiaries. The use of SOLICT/LSSI 
devices/TODA capability files, plus standardization of executors, wills, notification, tax 
departments, banks et al, reduces time and friction for traditional death processes to 
occur. 

So, once the estate has been cleared to be distributed the local jurisdiction's probate and 
tax departments can write to Jane Doe's SOLICT a change in status using a capability 
file. The SOLICT in turn can update Jane's LSSI devices.  

  

https://www.linkedin.com/pulse/death-digital-identity-guy-huntington?trk=portfolio_article-card_title
https://www.linkedin.com/pulse/death-digital-identity-guy-huntington?trk=portfolio_article-card_title
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Hypothetically, her PIAM could then automatically notify different entities. The executor 
can then act on Jane Doe's behalf, winding up her estate and distributing funds. When it's 
completed, the executor loses their ability to act on Jane Doe's legal behalf, her SOLICT 
is edited to show the executor is now no longer required, and Jane Doe's estate is 
terminated.” 

As stated throughout this document, the overall strategy is to first find 1-3 jurisdictions to begin 
working away at this.  Define requirements, do rapid POC’s, learning what works and what 
doesn’t work.  Do small, controlled pilots, confirming it works in the real world.  Then rapidly 
scale. 

I’m sure there are many, many ways a rethought legal identity will streamline business processes 
for people, businesses, enterprises, and governments.  However, rather than get caught up in 
trying to do too much, too quickly, bear down on one area, like death and taxation, prove it out, 
and then expand. 

Rethought Business Processes Cost Centre Reference Links: 
Read pages 156-157 of “Cost Centres- Rethinking Legal Identity & Learning Vision” - 
https://hvl.net/pdf/CostCentresRethinkingLegalIdentityLearningVision.pdf  
  

https://hvl.net/pdf/CostCentresRethinkingLegalIdentityLearningVision.pdf
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Benefits of a Rethought Human Legal Identity Framework 
• Physical or digital legal identity, which the government issues, but you control i.e., a 

legal self-sovereign identity (LSSI), which 
• Also contains your forensic biometrics (e.g., fingerprints and iris), which you control, 

able to prove to the highest level of identity assurance who you are, which 
• Enables you to determine the degree of information you want to release about yourself 

i.e., I’m a human acting anonymously, above or below age of consent, gender, name, 
country, state/province, city/town, address, etc., which 

• Contains information about children you have or are guardian for or, 
• People you’re legally acting on behalf of, e.g. children, power of attorney, etc. or 
• Covid vaccinations, school degrees, transcripts, etc., that 
• Also contains information you’re authoritative for like your will, etc. 
• All of which you control in deciding who to release the information to 
• Each time when you do decide to release the information, the consent for the identity and 

data you’ve agreed to release, is written to your SOLICT 
• Now, you have a legal record, from your birth on, to all the consents granted to release 

your legal identity and data to which can be used by you, at a later date, to request 
removal from the datastores using acts like EU GDPR Article 17 (‘right to be forgotten’) 

• If your LSSI device is compromised, you’d simply request cancellation of it, and a new 
one issued 

• Your master legal identity data is written from birth to your own personal database which 
you control i.e., your SOLICT 

• Which can prove you are you by securely obtaining your biometrics, with your consent, 
and can legally verify you are you, at any place on the planet, to the highest level of 
identity assurance 

• When a civil registration event occurs to you, like a name/gender change, marriage, 
divorce, birth of children, etc., the local CRVS authority verifies, with your consent, your 
identity, via your biometrics, and updates the master SOLICT, which in turn updates your 
LSSI devices 

• With the ability to only write to your SOLICT but never be able to delete it 
• You can use your LSSI devices to anonymously prove Covid vaccinations, digitally sign 

documents using your legal identity, etc. 
• All with a global independent body administering the standards, API interfaces, as well 

as doing continuous testing of the governance, business processes and technological 
interfaces, to ensure your legal identity remains secure 

• It enables business and governments to streamline their legal identity processes, 
significantly reducing identity fraud 

• All without the government telling you when to use your legal identity, or how to use it 
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Summary 
Human legal identity is complex: 

• Politically, there’s many different local jurisdictions i.e., state/province requiring control 
over their legal identity processes 

• Global legal identity standards are required both physically and digitally 
• It must be able to work with poor people who don’t have access to tech through to those 

that do 
• Address the rapidly emerging smart digital identities of us 
• Needs to be able to handle legally differentiating human clones when they appear 
• Must address the rapid rate of change caused by this curve - 

https://hvl.net/pdf/PatScannellHockeyStickShapedCurve.pdf 
• Give each of us control over our legal identities 

 
That’s what the architecture described in this high-level document delivers.  It will reduce what I 
call “identity friction” i.e., reduce time, costs and complexities when dealing with legal 
identities.  It will significantly reduce identity theft around the planet.  
 
The strategy this document outlines, and what the cost centres referred to all state, is to crawl, 
walk and then run.  Work with 1-3 jurisdictions around the planet to do many different parallel 
proof of concepts (POC’s).  Learn what doesn’t work, what works, and then do small, tightly 
controlled pilots.  Learn what works in real life.  Then rapidly scale. 
 
Achieving this requires out of the box, innovative funders. 
 

  

https://hvl.net/pdf/PatScannellHockeyStickShapedCurve.pdf
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High-Level Reference Documents: 
• “Creating AI Systems/Bots Legal Identity Framework” - 

https://hvl.net/pdf/CreatingAISystemsBotsLegalIdentityFramework.pdf 
• “Transformational Learning Vision” – 

https://hvl.net/pdf/TransformationalLearningVision.pdf  
• “Learning Vision Flyover” –  https://hvl.net/pdf/LearningVisionFlyover.pdf 
• “Learning Journey of Two Young Kids In A Remote Village” - 

https://hvl.net/pdf/LearningJourneyofTwoYoungKidsInARemoteVillage.pdf  
• “Sir Ken Robinson – You Nailed It!” -  https://www.linkedin.com/pulse/sir-ken-

robinson-you-nailed-guy-huntington?trk=portfolio_article-card_title  
 
Costs to Design & Implement: 
 

• “Cost Centres – Rethinking Legal Identity & Learning Vision” – 
https://hvl.net/pdf/CostCentresRethinkingLegalIdentityLearningVision.pdf 

• Guesstimate Cost Notes Rethinking Legal Identity & Leveraging This to Rethink 
Learning  (Word Doc)- 
https://hvl.net/pdf/GuesstimateCostNotesLegalIdentityRethinkingLearning.docx 

• Guesstimate Costs Rethinking Legal Identity & Leveraging This to Rethink 
Learning (Excel Spreadsheet) - 
https://hvl.net/pdf/GuesstimateCostsLegalIdentityRethinkingLearning.xlsx  

 
  
 
  

https://hvl.net/pdf/CreatingAISystemsBotsLegalIdentityFramework.pdf
https://hvl.net/pdf/TransformationalLearningVision.pdf
https://hvl.net/pdf/LearningVisionFlyover.pdf
https://hvl.net/pdf/LearningJourneyofTwoYoungKidsInARemoteVillage.pdf
https://www.linkedin.com/pulse/sir-ken-robinson-you-nailed-guy-huntington?trk=portfolio_article-card_title
https://www.linkedin.com/pulse/sir-ken-robinson-you-nailed-guy-huntington?trk=portfolio_article-card_title
https://hvl.net/pdf/CostCentresRethinkingLegalIdentityLearningVision.pdf
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About the Author: 
Guy Huntington is a veteran identity architect, program and project manager who’s lead as well 
as rescued many large identity projects with many of them involving identity federation. His past 
clients include Boeing, Capital One, Kaiser Permanente, WestJet, Government of Alberta’s 
Digital Citizen Identity and Authentication Program and Alberta Blue Cross. As one of his past 
clients said “He is a great find, because he is able to do high quality strategic work but is also 
well-versed in project management and technical details, so he can traverse easily from wide to 
deep. With Guy, you get skills that would typically be encompassed in a small team of people.” 
 
For the last six years, he’s been thinking, writing, and searching for new pieces with which to 
rethink both human and AI System/Bot legal identities, as well as also rethinking learning.  He 
now has an architecture and plans addressing this creating: 

• SOLICT (source of legal identity & credential truth)  
• LSSI (legal self-sovereign identity) 
• PIAM (personal identity access management) system 
•  DLT (digital learning twin) feeding an  
• IEP (individualized education plan , with all the above 
• Leveraging AI systems and bots as well as 
• AI/AR/VR environments 

 
Guy consults on this. 
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